	
	[image: ]


[image: ]
[image: ]
SOUTH EAST LHIN GOVERNANCE POLICY HANDBOOK



	Title:	MEMBER DEVELOPMENT AND CONTINUED 	EDUCATION

	Policy Number: 5.3 

	Section 5: Board Membership 

	Originated: 
Reviewed: Jan 2017, March 2017
Revised: Jan 2017, March 2017
Approved: March 2017


	

1. Scope and Purpose

Scope
This policy describes the principles and practices relating to the development and training of members of the board and its committees, including orientation, mentorship and continuous training and personal development.

Purpose
i. Boards of Directors of Local Health Integration Networks are responsible to promote “the creation of a system that will manage the delivery of health care more effectively to ensure that Ontarians have access to appropriate, quality of care when they need it.”

ii. Individual board members are appointed to the South East LHIN Board on the basis of qualifications, skills and background that support the achievement of the South East LHIN’s vision of:

Achieving better health through proactive, integrated and responsive health care in partnership with an informed community.

iii.  Ongoing training and development for both individual board members and for the Board as a whole is essential to good governance and to the achievement of the LHIN’s vision and strategic objectives.  The South East LHIN is committed to being a knowledge-based organization.
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3. Definitions
“Board” means the board of directors of the South East Local Health Integration Network

“SE LHIN” means the South East Local Health Integration Network

“LHSIA” means the Local Health System Integration Act, 2006, S.O. 2006, as amended




4. Principles
The Board shall apply this policy with a view to achieving the following objectives:

I. Promote excellent governance of the SE LHIN.

II. Provide board member with timely and comprehensive knowledge of the South
East LHIN, and the opportunities to continuously improve their skills.

III. Promote engagement among board members, the LHIN staff, service providers and the public.
IV. Provide value for money.

V. Foster the continuous improvement of the LHIN’s personal development processes.

VI. Commitment to public service.  (Members can anticipate committing their time and talents, as 	volunteers, well beyond that recognized for per diem reimbursement.)

5. Orientation
5.1   The South East LHIN shall provide all new board members with a comprehensive understanding of the LHIN, its communities and strategic directions.  This orientation includes the following elements:

a) Ethics and Public Service
b) Good governance in Health Care
c) LHIN Legal Framework
d) Demographics and Data for the SE LHIN
e) Health Service Providers and Integration Agenda of the SE LHIN
f) SE LHIN’s Governance Structure and Practices
g) Key Strategic Initiatives

5.2   A training plan shall be established for each new board member that includes a list of the components needed to complete their orientation.  This will be recorded in a checklist format, and jointly monitored by the Board Chair and the Chair of the Governance/Nominating Committee.


5.3	  New board members are expected to complete their orientation within three months, unless approved by the Board Chair.  Extensions may be required as a result of unforeseen circumstances, or when training resources are not reasonably available, or it is appropriate to delay some components of the orientation because of multiple appointments to the Board.

5.4   Each topic will include a list of required training elements.  For example, new board members will be expected to complete on-line training programs offered by the Ontario Public Service with respect to Safe Workplaces and Harassment Policy, as part of the “Ethics and Public Service” segment of their orientation.

5.5   The elements of the orientation program will be reviewed regularly by the Governance/Nominating Committee, and incorporated into an Orientation Framework, which will be published on the public internet site for the South East LHIN.

5.6   It is recommended that candidates applying for appointment to the board of the South East LHIN familiarize themselves with the Orientation Framework.  Collectively, the elements of this framework demonstrate a baseline of essential knowledge for board members.

5.6   The other components of this policy are premised on successful completion of the Orientation Framework.

 
6. Mentorship
6.1   New board members shall be supported to successfully fulfill their new responsibilities through a formal mentoring program.

6.2   The following are basic elements of the mentoring program:

· The mentoring program shall be managed by the Board Chair;
· Individual mentor partnerships will be facilitated by the Board Chair, when appropriate with a Committee Chair;
· The mentor shall commit to following the leadership philosophies and values of the SE LHIN:  commit to personal and professional preparation by reviewing the Governance Model, the SE LHIN vision, mission, values, strategic plan, code of conduct, conflict of interest policy;
· The mentor should be available to discuss issues relating to the operation of the Board, particularly after receiving agendas or after meetings, so that new members are able to quickly resolve issues and become familiar with how the board works;
· Should either the mentor or the protégé determine that the relationship is not satisfactory, they will contact the Board Chair;
· The mentor may update the Board Chair at one month, six months and one year. The update shall include the number of meetings, what has been successful, and opportunities for improvement;
· The mentoring program should be adaptable to the circumstances of individual board members and their comfort with their new role.  The Board Chair may facilitate discussions between the mentor and the new board member, and incorporate recommendations into the board member’s development plan;
· The Board shall maintain resources on its public internet site to support good mentoring practice, and to ensure the program is effective.


7. Continued Education 

The Board of Directors recognizes that the continuing education of its Members is an important requirement of effective governance and that it is essential that Board Members be fully informed with respect to the background and context of the issues they are called upon to address.  A firm commitment to continuing education is the responsibility of each Director and a factor to be considered in the election or re-election of a Member of the Board. 

An ongoing Board education program will be established each year that is consistent with the goals and objectives of the Board for that year.  It is expected that each Board Member will participate in the ongoing education process.

Components of the ongoing education process may include: 
· Assessment of Development Needs: Board Members will be asked annually to identify their development needs.  Mechanisms to identify those needs may include: survey of current Board Members; feedback on previous education sessions; diagnostic questionnaires; feedback from Board Members’ self-evaluations.
· Presentations at Board Meeting: The Governance Committee, in consultation with the Chief Executive Officer, will develop an annual program of information/education presentations which may be included as part of the Board’s regular meetings or presented at scheduled times as the Board may direct.  These presentations may include speakers from within the SELHIN or external resources.
· Members of the Board of Directors are encouraged to participate in educational opportunities where practical. Materials and information will be provided to individual Board Members and their reasonable expenses of attending and/or participating in events will be reimbursed according to established policy.
· Other Relevant Education Programs:  Members of the Board of Directors may attend relevant educational programs with the prior written approval of the Board Chair.  Reasonable expenses of attending and/or participating in such approved programs will be reimbursed according to established policy.
· Annual Board Retreat:  An annual Board Retreat should be scheduled.  At each retreat, the Strategic Plan will be reviewed to ensure that progress is being made toward its achievement.  Additionally, the retreat should focus on other relevant areas within the Board Roles and Responsibilities, reflecting the Board’s annual work plan.  The retreat should be conducted at a reasonable cost, and with clear deliverables.
Attendance at Conferences is subject to available educational funding and will be approved on a case-by-case basis.  Funds for Board Members’ on-going education will be addressed in the Annual Business Plan and Budget submission.

Participants at each event will be asked to evaluate the specific education session. 

Board Members will be asked to evaluate the overall education process on an annual basis.
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